International union of Professional Development
Institutions(luPDI)

» luPDl is formed by a group of Academia and Professionals
with local and international connections

» What do we do? We conduct Research and Application

projects

» Mission: To provide knowledge and best practices
to assist businesses and industries to enhance their
competitive advantages and business results

» We have completed the following projects:
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http://rds.yahoo.com/_ylt=A0WTb_m4mw9NhBEA_iWJzbkF;_ylu=X3oDMTBpc2ozM2gzBHBvcwM0BHNlYwNzcgR2dGlkAw--/SIG=1ltjkchhl/EXP=1292954936/**http:/images.search.yahoo.com/images/view?back=http://images.search.yahoo.com/search/images?_adv_prop=image&b=1&ni=20&va=leadership&xargs=0&pstart=1&fr=hp-pvdt&w=425&h=282&imgurl=selfleadership.com/blog/wp-content/uploads/2009/01/leadership-qualities1.jpg&rurl=http://selfleadership.com/blog/topic/leadership/leadership-qualities/&size=151KB&name=Leadership+Quali...&p=leadership&oid=b218b9973666bac652e490cd8ed1089e&fr2=&no=4&tt=503000&b=1&ni=20&sigr=1258a8v37&sigi=12c7kabvb&sigb=13gksh7g0&.crumb=V41i1reqMHA

Research and Application Projects

Benchmarking survey on Supply Chain Organization:
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http://neeley.tcu.edu/
http://cscmp.org/default.asp

Research and Application Projects

Supplier and supply management:

Item Description

1

Introduction:
Purpose and aims:

Conduct interview with buyers and
manufacturers on issues and challenges:

Conduct study of common practices:

Summary of results from Independent
Inspection and Certification service
company:

Advice to buyers and manufacturers

Experience sharing by Xerox and US
manufacturer

Researcher
Summary

Content:

1.1 Introduction to study

1.1 Outsourcing

1.2 Purpose and aims

1.3 Methodology

2.1A Issues facing buyers

2.1B Large vs SME

2.1C Consumer vs industrial comparison
2.2 Challenges facing manufacturers

3.1 Strategy

3.2 Sourcing and identification

3.3 Supplier Qualification Assessment

3.4 Product transfer

3.5 Procurement operations

3.6 Supplier performance management

3.7 Problem solving and improvement

i. 8D problem solving project

ii. SPC

iii. Cost reduction

4.1 Social responsibility assessment

(i) Appendix: Summary of Social responsibility assessment result
4.2 Pre-shipment inspection

(ii) Appendix: 4.2 Summary of Pre-shipment inspection (link to 3.5.5)
5.1 Advice to buyers

5.2 Advice to manufacturers

6.1 Power Point supplied by Xerox

6.2 Experience sharing by US manufacturer
7.1 Leslie Lee

8. Summary

Remarks:




Research and Application Projects

Family owned business-succession:
A study into how Family owned businesses conduct their succession in management.
Three Cantonese Videos were produced.
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Research and Application Projects

Development of Potential successor into capable CEO

» Selection of potential Heir » Preparation of succession plan
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» Develop Successors’ Leadership skills

Tandy Center for Executive Leadership




Research and Application Projects

Brand Assurance programme:
» Impact of Negative reports on Brands

» How to save and recover brand reputation and image

» A Brand Recovery Plan
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As supporting organisations:

> [ Business of Intellectual Property Asia Forum ;| Organised by Hong Kong
Special Administration Region Government and The Hong Kong Trade
Development Council

> ' APAC Innovation Summit ; Organised Hong Kong Science and
Technology Parks Corporation

> rﬁiﬁ&‘?&#ﬁﬁu Organised by by Hong Kong Small and Medium
Enterprises Association
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Overseas partner organisations:

1. Chartered Quality Institute (UK) www.thecqi.org

2. International Product Development Institute (USA) www.IPDinstitute.org

3. Tandy Center for Executive Leadership development, Neeley school of
business, Texas Christian University (TCU), USA
http://www.neeley.tcu.edu/Centers/Tandy Center/Contact Us.aspx



http://www.ipdinstitute.org/
http://www.neeley.tcu.edu/Centers/Tandy_Center/Executive_Education.aspx

Local partner organisations

I. Chartered Quality Institute-Hong Kong Branch www.thecqi.org.hk

Il. Chinese General Chamber of Commerce www.cgcc.org.hk

ill. Chinese Manufacturers association www.cma.org.hk

iv. Hong Kong Apparel Society www.hkapparel.com.hk

v. HK (SME) ETPA (Hong Kong Economic and Trade Promotional Association)
www.hongkongsme.com.hk

vi. HKGCSMB (Hong Kong General Chamber of Small & medium Business)
www.hkgcsmb.org.hk

vii. HKSMEA (Hong Kong Small and Medium Enterprises Association)
www.hksme.hk

viii. Hong Kong Science and Technology Parks Corporation www.hkstp.org

iX. Hong Kong Trade Development Council www.hktdc.com



http://www.thecqi.org.hk/
http://www.cgcc.org.hk/
http://www.cma.org.hk/
http://www.hkapparel.com.hk/
http://www.hongkongsme.com.hk/
http://www.hongkongsme.com.hk/
http://www.hkgcsmb.org.hk/
http://www.hkgcsmb.org.hk/
http://www.hksme.hk/
http://www.hkstp.org/
http://www.hktdc.com/
http://www.hktdc.com/

Contact us

If you have any needs, please do not hesitate to contact us

o

Contact person: Leslie Lee (luPDI Chairman)
email : leslie@IluPDl.org

Tel : (852 ) 27593906

Website : www.luPDl.org




